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VILLAGE COUNCIL MEETING
SATURDAY, JANUARY 31, 2026 AT 9:00 AM

AGENDA
Call to Order/ Roll Call

Amendments to the Agenda/Approve Agenda
Public Comments
Study Session
1.  Department of Public Safety
Equipment: Ladder Truck & AED Replacements

Service Delivery: Bike Patrol, Accreditation Process Update, Command Union
CBA

2. Finance/Treasury Department
Fiscal Sustainability: Forecasting, Millage Structure, Legacy Cost Management
Process Improvement & Utility Rate Design
3. Building, Zoning, & Economic Development
Downtown Development Authority
Master Plan & Zoning Ordinance Rewrite
Business Licensing & Other Code Updates
4. Clerk & Parks
Communications & Board/Commission Recruitment
Pavilion Rentals
Review joint Council/Parks Board Meeting and Planned Projects
5. Department of Public Services
Spring/Summer 2026 Projects

Continuing Programs



Fiscal Year 2027 Projects & Equipment Purchases

6. Other Initiatives: Deer Management & Council Ideas

E. Public Comments

F. Adjournment

Persons with disabilities who need assistance to participate in this meeting should contact the
Clerk’s office at 248-646-6404 three days in advance to request mobility, visual, hearing, or other
assistance.

Access Council Meeting Materials:

https://beverlyhillsmi.portal.civicclerk.com/ Scan for Quick Access:

Scan with your mobile device to
view current and past meeting
materials.

Click here to view the current and previous
Council agendas, packets, and minutes.
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